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June 24, 2009 
 
 
The Honorable Robert L. Tamietti 
Presiding Judge of the Grand Jury 
201 Church Street 
Nevada City, California  95959 
 
RE:    RESPONSE TO GRAND JURY REPORT: 

NEVADA COUNTY PRESIDENTIAL ELECTION-NOVEMBER 2008 

 
 
To the Honorable Robert L. Tamietti: 
 
It was my pleasure and distinct honor to serve as Nevada County’s Registrar of Voters for the 2008 
presidential election.  This election saw the largest turnout of registered voters in the history of Nevada 
County Elections (according to county records) with 88.1% of eligible voters participating.  The election 
ran smoothly and the Grand Jury concurred “generally the conduct of the election went very well”. 
 
As the Nevada County Clerk-Recorder/Registrar, it is important that everyone in the department 
understand the professional values and behaviors needed to deliver outstanding customer service.  I also 
want you, our customers, to understand my values and how I run the department.  I would like to share 
an excerpt from a memo I drafted and handed to all employees in the County Clerk-Recorder’s office 
soon after my appointment.   
 

“Thank you for serving the citizens of Nevada County, the citizens of California and all 

people who need and request services from the Nevada County Clerk-

Recorder/Registrar’s Office.  I am dedicated to setting a standard of excellence in the 

Nevada County Clerk-Recorder/Registrar’s office.  Toward that end, we will use the 

following organizational core competencies to guide our policies and behaviors in the 

workplace: Customer Focus, Integrity & Trust, Listening, Interpersonal Savvy, 

Compassion and Priority Setting. 

 

 

Organizational Core Competencies-Definitions 

 

Customer Focus 

Is dedicated to meeting the expectations and requirements of internal and external 

customers; gets first-hand customer information and uses it for improvements in 

products and services; acts with customers in mind; establishes and maintains effective 

relationships with customers and gains their trust and respect. 
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Integrity & Trust 

Is widely trusted; is seen as a direct, truthful individual; can present the unvarnished 

truth in an appropriate and helpful manner; keeps confidences; admits mistakes; doesn’t 

misrepresent him/herself for personal gain. 

 

Listening 

Practices attentive and active listening; has the patience to hear people out; can 

accurately restate the opinions of others even when he/she disagrees. 

 

Interpersonal Savvy 

Relates well to all kinds of people, up, down and sideways, inside and outside the 

organization; builds appropriate rapport; builds constructive and effective relationships; 

uses diplomacy and tact; can diffuse even high-tension situations comfortably. 

 

Compassion 

Genuinely cares about people; is concerned about their work and non-work problems; is 

available and ready to help; is sympathetic to the plight of others not as fortunate; 

demonstrates real empathy with the joys and pains of others. 

 

Priority Setting 

Spends his/her time and the time of others on what’s important; quickly zeros in on the 

critical few and puts the trivial many aside; can quickly sense what will help or hinder 

accomplishing a goal; eliminates roadblocks; creates focus. 

 

I ask that all staff be cognizant of the organizational core competencies outlined above.  

They reflect the professional values I demand and Clerk-Recorder staff must embody 

these principles in their behavior at the workplace.  Excellence in government is 

grounded in action; what you actually do and how you do it, rather than what you say 

you believe.  By understanding and adhering to these values, our department will 

continuously improve the experience each one of our customers will have when we 

provide services to them. “ 

 

Many personnel and process changes were made as we made a commitment to strive for 

excellence in our elections.  No wonder the Grand Jury was concerned that those types of 

changes within the Elections Department and Clerk Recorders Office would increase the risk of 

a poor elections performance.  I am pleased to report that our changes coupled with our 

commitment to excellence has been greatly beneficial for us and for our valued constituents. 

 

For purposes of clarity, my responses are divided into the following sections:  Preparations for 

the election; The conduct and effectiveness of training sessions; Polling places; “Hands-on” 

support provided by the FED Assistance System and Conduct of the election itself. 

 

To finish, I would like to attach a letter I received from one of our inspectors.  I have redacted 

the name and address.  I would like to thank the Grand Jury for their work in conducting an 
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inquiry into the conduct of the November 2008 Presidential Election. 

 

Respectfully, 

 

 

Gregory J. Diaz 

Nevada County Clerk-Recorder 

 

 

 
 

 

 

 
 

 

 


